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INTRODUCTION

Welcome to the 2012-2013 District Governor Spouse/CompaniaeGAs the
spouse/companion of a district governor, you will playmaportant role in the
coming months, and this guide has been designed to prepare ycwatas\sure to
be a very busy year.

In the pages that follow, you will:

1. Review the history and background of the association

2. Learn about the District Governors-Elect Seminar aterhational
Convention in Busan, Korea, which will be the officiarstof your
governor’s term

3. Learn about your responsibilities as the spouse/companh@iualistrict
governor

4. Be provided with tools and resources ranging from Internaktion
Headquarters contact information and instructions oassteg the LCI Web
site, to information about the power of a positive attittitlee management,
and accepting and managing change

Use this guide as a learning tool, a preparation handbook, afetence manual
over the next several months. Remember that your fudfilinof this role will
contribute to the success of your district governor.
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WE SERVE

In 1917, a Chicago businessman named Melvin Jones had ia #isao
organization that could provide service to those in need. Taaay Clubs
International is the largest service organizatiorheaworld with approximately
1.35 million members in over 46,000 clubs in 206 countries and gdogiaeas.

Vision Statement

To be the global leader in community and humanitarian service.

Mission Statement

To empower volunteers to serve their communities, meet humanitaeals,
encourage peace and promote international understanding through Lions clubs.
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Lions Clubs International Purposes and Code of Etlas

Purposes

« To Organize, charter and supervise service clubs to be known as Liolns. ¢

- To Coordinate the activities and standardize the administratioliars clubs.

+ To Create and foster a spirit of understanding among the peoplé®atorld.

« To Promote the principles of good government and good citizenship.

« To Take an active interest in the civic, cultural, social amaral welfare of the community.
« To Unite the clubs in the bonds of friendship, good fellowship and nhungerstanding.

« To Provide a forum for the open discussion of all matters of pubterest; provided,
however, that partisan politics and sectarian religioall not be debated by club members.

« To Encourageservice-minded people to serve their community withowtgrel financial
reward, and to encourage efficiency and promote high é8tmadards in commerce,
industry, professions, public works and private endeavors.

Code of Ethics

« To Showmy faith in the worthiness of my vocation by industriapglication to the end
that | may merit a reputation for quality of service.

« To Seeksuccess and to demand all fair remuneration or @efihy just due, but to accept
no profit or success at the price of my own self-ressjost because of unfair advantage
taken or because of questionable acts on my patrt.

+ To Rememberthat in building up my business it is not necessatgao down another's; to
be loyal to my clients or customers and true to myself

+ Whenevera doubt arises as to the right or ethics of my posdgiaaction towards others, to
resolve such doubt against myself.

« To Hold friendship as an end and not a means. To hold thatriemel$hip exists not on
account of the service performed by one to another, hutrie friendship demands
nothing but accepts service in the spirit in which givgen.

« Always to bear in mind my obligations as a citizen to my natioy state, and my
community, and to give them my unswerving loyalty in warect, and deed. To give them
freely of my time, labor and means.

« To Aid others by giving my sympathy to those in distress, mycaitld weak, and my
substance to the needy.

« To Be Carefulwith my criticism and liberal with my praise; to buig and not destroy.
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LIONS CLUBS INTERNATIONAL HISTORY

2011: Lions worldwide respond with donations and aid to help the

victims of a destructive earthquake and tsunami in Japan.

201C Lions around the world spring to action to aig
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200¢: Lions in China provide immediate
relief to victims after an earthquake
devastates the Sichuan Province in Chi
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continue raising money for global vision initiativeg.
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1990 LCIF launches Campaign SightFirst.

!

(BN
(o]
5§

1989 Inaugural year of the Peace Poster Contest.

1987 Women are granted membership as Lions.

196¢: LCIF is establishec
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1957%: First Leo club is established.

1954 ‘We Serve’ is established as the

1954

motto for Lions Clubs Internional.

192%: Helen Keller asks Lions to be “knights of the blindhe
crusade against darkness”, establishing LCI's commitment to

providing sight/vision services for people worldwide.

1920: The Association of Lions Clubs becomes an internatio

I

organization with the chartering of the first club iarada

1917% The Association of Lions Clubs is founded

-
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by Chicago businessman, Melvin Joi
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OUR IMPACT

It is impossible to measure the true impact of the efforts of lammend the world
by numbers alone, but the statistics below provide a brief look ataie Lions
are serving the global community.

6,657,278*:2011-2012 International President Wing-Kun Tam challenged
Lions to plant one million trees during his presidengait Lions have responded
by planting over 6.5 million trees, with more being pldreach day.

8,000,0002Lions and LCIF have helped provide nearly 8,000,000 cataract
surgeries as part of the SightFirst program.

41,000,000:The Lions-Measles Initiative pilot program has vacadat1
million children in Ethiopia, Madagascar, Mali, and Nigesgainst measles,
which is a leading cause of childhood blindness.

12,000,000Lions Quest, a school-based life skills program, isihglmore
than 12 million young people.

147,000,000Number of doses of the drug Mectizan distributed by LGOIF t
people in 15 countries to treat and control river blindness.

4,000,000ZMore than four million children from nearly 100 countriesv@
participated in the International Peace Poster Contest & began in 1989.

*Number of trees planted at the time of publication.
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CONSTITUTIONAL AREAS

Lions Clubs International is divided into seven stdotional areas.
These areas are:

Constitutional Area I:

- United States and its Affiliates
- Bermuda

- The Bahamas

Constitutional Area 11:

- (Canada

Constitutional Area III:

- South America
- Central America
- Mexico

- Islands of the Caribbean Sea
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Constitutional Area 1IV:
- Europe

Constitutional Area V:
- The Orient
- Southeast Asia

Constitutional Area VI:
India

South Asia

Africa

The Middle East

Constitutional Area VII:
- Australia
- New Zealand
- Papua New Guinea
- Indonesia

- Islands of the South Pacific Ocean

*For a detailed listing of the countries and geographic areas included in eawtitutional area, refer
to Chapter X of the Lions Clubs International Board Policy Manual, lacatethe LCI Web site.
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LIONS CLUBS INTERNATIONAL HEADQUARTERS

300 W. 22nd Street
Oak Brook, IL 60523-8842 USA

The Lions Clubs International Headquarters building, Etat Oak Brook,
[llinois, USA, is home to approximately 275 employeesaaiged into 11
divisions. International Headquarters is an importasauece for all Lions. While
your communications with some divisions and departmeaisba more frequent
than with others, each of the divisions and departnaritgernational
Headquarters is ready to offer you assistance and aviegiever needed.

For more information about Lions Clubs International Headquarters, including division descriptions
and contact information, refer to pages 23-25 in this guide.

Page | 8



District Governor Spouse/Companion Guide 2012-2013

INTERNATIONAL EVENTS

During the first part of this exciting year you will be ited to attend the 2012 District Governors-
Elect (DGE) Seminar and the International ConventidBusan, Korea. The following pages will
provide a brief overview of these events. Be sure téecavith the spouses/companions of the
current and former district governors, as these indivgdwdl give you the most useful
information about what is expected of you at the senandrconvention events.

DGE Seminar (subject to change) International Convention (subject to change)
Monday, June 18, 2012 Friday, June 22, 2012
- DGE Registration* . Exhibit Hall and Convention Services Center

- Photo Sessions*
Saturday, June 23, 2012

Tuesday, June 19, 2012 International Parade

- Opening Ceremony* . Exhibit Hall and Convention Services Center
- Spouse/Companion Session* . Membership Key Awards Ice Cream Social

- Lunch* . International Show

- Classroom Sessions
Sunday, June 24, 2012

Wednesday, June 20, 2012 . Exhibit Hall and Convention Services Center
- General Session: International Theme* . Opening Plenary Session
- Classroom Sessions . Seminars

- DGE Pre-Race Party*
Monday, June 25, 2012

Thursday, June 21, 2012 Exhibit Hall and Convention Services Center
- General Session: Leadership Lessons from . Second Plenary Session

the Speedway* . Seminars
- Classroom Sessions . Melvin Jones Fellow Luncheon

. District Governors/Past District Governors

Friday, June 22, 2012 Banquet
- General Session: LCIF*
- Classroom Sessions Tuesday, June 26, 2012
- Closing Session . Voting
- Celebration Banquet* . Final Plenary Sessiorinstallation of 2012-

2013 District Governors

* Spouses/companions are expected to International Officers’ Reception

attend this DGE Seminar event (Spouses are invited to attend all events at Convention.)
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DISTRICT GOVERNORS-ELECT SEMINAR

Approximately 750 district governors-elect from aroundwiogld and their
spouses/companions will gather for five days prior tdikernational Convention
in Busan, Korea to attend the 2012 District GovernorstEHeminar.

The seminar is designed to prepare the future governorsetibeloéive leaders of
their districts and provides the latest informationlme2012-2013 International
Theme. As the spouse/companion of a district govezlemt; you are invited to
attend several seminar events including: the Opening Cesertie
Spouse/Companion Session, all general sessions, tkeHD&Race Party, and the
Celebration Banquet.

At the seminar registration, you will be given a packetaiomg DGE Seminar
and Convention program books, name badges, invitations to ret#pteakfasts,
and other useful materials. The convention program book withissevents and
include the time and the location of each.

DGE SEMINAR 2012
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2012 INTERNATIONAL CONVENTION
BusaN, KOREA

Over 47,000 Lions from around the world are registered tadattee Lions Clubs
International Convention in Busan, Korea. Internadia@onventions allow Lions
to voice their opinion on the future of the associabgivoting for officers,
directors and changes to the constitution and by-laws.

The convention will also provide educational seminars tthditesss issues
concerning Lions and a variety of entertaining eventsthkdnternational Show,
the Parade of Nations, and an exhibit hall.

You are encouraged to attend all convention activitiesadtttion to plenary
sessions, there will be excellent speakers and progtaisisit the closing plenary
session that your district governor will take an odtbffice and his/her governor-
elect ribbon will be removed, signifying the beginning of histeem as district
governor!

The convention is an excellent time for spouses/companpiodistrict governors
to learn more about Lions Clubs International prograndstaenjoy the
fellowship of Lions from around the world. It will be aryanemorable start to
your year as spouse/companion of the district governanaée the most of this
great opportunity!

Future International Conventions

July 5-9, 2013 — Hamburg, Germany
July 4-8, 2014 — Toronto, Ontario, Canada
June 26-30, 2015 — Honolulu, Hawaii, USA

June 24-28, 2016 — Fukuoka, Japan

Page | 11



District Governor Spouse/Companion Guide 2012-2013

THE DISTRICT GOVERNOR YEAR

The term of the district governor is one that requiiree, patience, organization,
leadership, and endurance. The same may also be sthe fgrar of the
spouse/companion of a district governor. Being informedtabeuevel of
commitment that is required of you and your governor kélp you both be
successful. Working together, you will meet wonderful peogevelop

friendships, travel to new places, have fun, and most taptly, make a
difference.
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THE RESPONSIBILITIES OF THE
DISTRICT GOVERNOR'S SPOUSE/COMPANION

As the spouse/companion of a district governor, you \aidehvarious

responsibilities to fulfill as you support your partner thraughis/her term,
including:

Fulfilling your role as a ‘partner in service’. While you may or may not be a
Lion, you are now the spouse/companion of a districeguw. As his/her ‘partner
in service’, it is important for you to serve in thearmeand spirit of Lionism beside
your district governor.

Duties of a ‘partner in service’ may include: hosting agpain or luncheon for
spouses/companions at district/multiple district eveatting as the master of
ceremonies, making introductions, giving the invocation, &ou should also be
aware that if you are a guest at a special event/functmur hosts may seat you at
the head table.

Assisting your district governor in managing the commitmat of time and
energy to this important position. The schedule of the district governor is a very
demanding one. Be sure to communicate with your digfoeérnor about
upcoming events and meetings. Finally, remember to schechaddr personal
commitments as well (family, work, vacations, etEQr more information about
effective time management, refer to page 28 in this guide.

REMEMBER:

M Always wear your name badge (right side) at official fiors
M Be punctual at the events you attend

M Be attentive when sitting at the head table

M If you are presented with a gift, be prepared to thankthep

M Use your resources, including: the district governor capihe multiple district
council, the council chairperson of your multiple d&dtrpast district governor
spouses/companions, and Lions Clubs International Headguiar Oak
Brook, lllinois, USA
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LIONS CLUBS INTERNATIONAL BADGE LIST
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&
Metallic gold border
2"W X 3"H L
51mm X 76mm Past District Governor
Metallic gold border 40
2"W X 2"H " : L
51mm X 51mm Vice District Governor
Cabinet Secretary
o (Current and Past)
Cabinet Treasurer
(Current and Past)
Metallic gold border Cabinet Secretary-
2.5” Treasurer
63mm (Current and Past)
Region Chairperson
(Current and Past)
Zone Chairperson
(Current and Past)
Metallic gold border ¢ Council Chairperson
2.5"W X 2.5"H
63mm X 63mm Past Council
Chairperson
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GUIDELINES FOR ATTIRE

%

During your district governor’s term, you will find that
various occasions warrant different types of clothing.
The table below provides suggested attire based on t
type of event you and/or your district governor will be
attending; however, it is always a good idea to also as
your host/hostess regarding appropriate attire for specis
events.

EVENT | WOMEN MEN
Long or short cocktail Black or white dinner
Formal dress or national dress jacket

\v2}

Dress, suit or separates
that you might wear to
church, the theater, nice

restaurant

Informal Business suit

\1%4

Multiple District/

District Event As detailed by your multiple district or district

Pants, skirt, or dress the

you might wear shopping

Casual or touring. Shorts and

jeans are not usually
worn.*

i Pants and sport or polg

shirt; sweater or sport

coat optional. Ties not
necessary.*

|\

*The definition of ‘casual’ varies among cultures and is sometimes elictat the event that one
will be attending. Consider these factors and use your best judgment whemghamos attire.
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OFFICIAL PROTOCOL

The following is the official protocol policy of The International Assioan of Lions Clubs.
Only the principal speaker is required to acknowledge all dignitariesegore

A. Order of Precedence

Lions shall be recognized in the following order:
1. International President

2. Immediate Past International President

3. International Vice Presidents (according to rank)
4. International Directors (a)

(Board Appointees)*/**

5. Past International Presidents (b)

6. Past International Directors (c)

7. Chairperson, Council of Governors (a)

8. District Governors

9. Association Executive Director

10. Association Secretary

11. Association Treasurer

12. Past Council Chairperson (a)

13. Immediate Past District Governor (a)

14. First Vice District Governor

15. Second Vice District Governor

16. Past District Governor (a)

17. Multiple District Secretaries (Volunteer) (a)
18. Multiple District Treasurers (Volunteer) (a)
19. District Secretaries (a)

20. District Treasurers (a)

21. Region Chairperson (a)

22. Zone Chairperson (a)

23. District Chairperson and Coordinators and GMT/GLT bens (a)
24. Club Presidents (a)

25. Immediate Past Club Presidents (a)

26. Club Secretaries (a)

27. Club Treasurers (a)

28. Past Club Presidents (c)

29. Multiple District Secretaries (staff) (a)

30. Multiple District Treasurers (staff) (a)
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* Appointees by the International President to commnsttefehe International Board of Directors
and the LCIF Executive Committee shall be introducetiaherwise recognized before Lions
who have held the same office. During introductionsy ugpointment shall be mentioned.

** Single, sub and multiple district constitution and lw$aor local customs and practice may
alter the order of precedence and/or content of numbé&radd 13 through 30 and in order to
include recognition of past board appointees.

Explanation of notes used above:

(a) When more than one is present, they shall be recaba@sording to the Roman alphabetic
order of the first letter of their fully used famiyame. If the first letter is the same, go to the
second letter, and so on. If the last names are @ ntihe same process should be followed with
the first given name; if these are the same, themitldle name. In the unlikely event that the
two names are identical, the one with the longestaason membership shall be given
precedence.

(b) When more than one is present, the one who servetirecently is given precedence, and
SO on.

(c) When more than one is present, precedence shoul@ lsartte as for Past International
Presidents (see (b) above). In the event more tharPast International Director who served
during the same term is present, then the criteriafggbéor (a) should be used.

General CommentsWhen a Lion holds more than one title, he or $tel $e recognized for

the highest one. In areas that have positions in addaithose listed above, they should be
recognized in accordance with local customs, providedetbative officers always have
precedence over appointive ones. It is recommended theihMenes Fellows be recognized as
a group. In introducing speakers, their status as Fellomddbe mentioned.

B. Non-Lion Dignitaries

Non-Lion dignitaries should be given precedence in alatare with local protocol and/or
custom, keeping in mind that if the non-Lion is the ppatspeaker, then he or she should be
seated directly to the right of the chairperson (seé pege).

C. Head Table Seating

The presiding officer or meeting chairperson must alwayseheed at the most central seat at the
table when there is no central podium, shown asmeeaber one in the following diagram

(figure 1). The principal speaker would occupy seat numberthen other Lion dignitaries in
accordance with the general order of precedence. If pes#ilgre should be the same number of
seats to the right and left of the chairperson or girgsiofficer (who would normally be the club
president, district governor, council chairperson orirggonal president).

figure 1

v | s [ 8 [ 12 | 2 | 4 | 6 |
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As shown in figure 2, seating at a head table with a poduessentially the same, except the
meeting chairperson or presiding officer is alwaysegkat the left of the podium (facing the
audience) and the principal speaker at the right.

figure 2
(Audience)

| 7 | 5 IE [ 1 | Podium| 2 | 4 | 6 | 8 |

Figure 2: When spouses are present, they should be setitedntember’s left when on the left
side of the table, on the member's right when omigfie side of the table.

D. Master of Ceremonies and Meeting Secretaries

At some events, the Master of Ceremonies (emcekpgvdomeone other than the chairperson
or presiding officer. In such cases, he or she shousgaed in accordance with local customs,
or at one end of the head table. If, however, his oplaee in the general order of precedence
dictates a specific seat (e.g., he or she is a pashattonal president at a district function), then
that should rule. On rare occasions, there will beeating secretary; again, local customs should
rule.

E. Multi-Head Tables
If there is more than one head table, the table dtigieest level shall be considered the primary
one. Care should be taken not to seat Lions of the smmkeat different tables.

F. Head Table Introductions

Introduction of the head table should begin with the mgethairperson or presiding officer,
then continue from the person with the lowest rankhenorder of precedence to the person with
the highest. When spouses are present at the head halylehbuld be introduced with the
member (e.g., "Past International Director John Dakheswife Jane").

G. National Anthems

When official representatives of the InternationabBl of Directors (whether or not currently
serving on the board) from another country are presemt avent where national anthems are
normally played, they should be extended the priviledeawing their anthem played.
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DISTRICT HOSTING RESPONSIBILITIES

You and your district governor will serve as the hostsafl district functions.
Though these functions will vary in their size and omrggt is important to
understand general district hosting responsibilifiésese responsibilities vary by
district — you are encouraged to speak with your predecessors taroottie
hosting practices in your district.

Introductions
You may be called on to make introductions of spouses/compaafovisiting
dignitaries. Be sure to obtain their names with corremymciation and titles.

Cabinet Meetings

Cabinet meetings are one of the functions in which yoy pfey an important
role. As the governor’s spouse/companion, it is yospoesibility to welcome all
cabinet spouses/companions and see that they becomendéedwath each other.
Cabinet meetings vary greatly from district to distrs,it is best to refer to the
spouse/companion of a past district governor to determinergsponsibilities.

District Meetings

If spouses/companions are included in the preparatioysunfdistrict meetings,
you should play a role in the planning process. Be proaatidencorporate
spouses/companions in these events. It will encourage tih learn more about
Lions and the communities they serve, and may even iasottreased
spouse/companion participation in the growth of Lionismughout the district.

Tips for Assisting Your District Governor with Hosting Responsibilities

M Keep in close communication with the chairperson of majents so that
you and your governor are informed of changes and/or uptam/ent
itineraries

M At social events where spouses/companions are presisrd, riice gesture
to have nametags available for spouses/companions who tavebne

M If appropriate, suggest/plan an activity for the spousegienions

M If you are hosting visiting dignitaries or other guests andayaliyour
governor cannot escort them, appoint another Lion to abeasescort
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HOSTING INTERNATIONAL GUESTS ‘%

In addition to your district hosting responsibilities, yand your

district governor may be called upon to host internatigonakts. Each district is
entitled to a visitation by one international officeérdirector as a keynote speaker
during that district governor’s term, so it is importantémsider how you will
prepare for this visit.

The primary hosting responsibilities fall to you and ydistrict governor, but be
sure to involve other Lions from your district to ensaiguccessful visit. Invite the
international family of your multiple district (if gficable) and other Lions leaders
in your area to socialize with and entertain the ir#gBomal guests.

While there are general guidelines for hosting internatiguests, many cultures
have specific customs to convey hospitality to their aisitIf you are unsure of
how to prepare for an international visitor, ask the pasiatigovernor in your
district and/or his/her spouse/companion how they haveritially welcomed
guests to your district.

REMINDERS FOR HOSTING VISITORS IN YOUR DISTRICT :

M Prior to the visit, the guest should be given informatioruatiee
meeting/event including an agenda, the dress code for ¢émé, @nd
background information about the district. If your gueskfgeeted to speak
at the meeting or event, he/she should be provided witHdstaih as topic
suggestions and time limit.

M When the guest arrives, plan to meet him/her at tlaafocation with your
district governor, whether it is an airport, train stat or hotel. Confirm event
details with the guest and allow him/her time to settl€€mnsider planning a
tour of your area or special event to enhance your guasits

M If you plan to give a gift to your guest, such as a donatd.CIF in his/her
name, the meeting or event would be an appropriate ocahsimgy which to
present it.

M Following the visit, be sure to send a note expressingaadithe district
governor’s gratitude in a timely manner.

M Remember to treat your guest as you would treat a fangiyber or close
friend. Extend every courtesy possible to make your guesttsan
enjoyable experience.
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TOOLS AND RESOURCES

The following pages contain information that will seasea useful reference for
you in the coming months. Tools and resources contamgdsi section include:

Lions Clubs International Headquarters Contact Infolomat Page 23
Lions Clubs International District Organizational @ha Page 26
The Power of Attitude Page 27
Time Management Page 28
Accepting and Managing Change Page 30
Accessing the Lions Clubs International Web site Page 31
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LIONS CLUBS INTERNATIONAL HEADQUARTERS

General Contact Information:
Mailing Address:

Lions Clubs International Headquarters
300 W. 22nd Street

Oak Brook, IL 60523-8842

USA

Phone 630-571-5466

The office is open to Lions and the general public from 8 a.m. to 4180 @entral Standard
Time, Monday through Friday.

Divisions

CLUB SUPPLIES AND DISTRIBUTION DIVISION

Responsible for inventory, marketing and distributionlobsupplies worldwide. Responsible
for association mail operation. Manages worldwiderngng programs. Coordinates assistance
to other departments that procure, inventory, promote, stipiirLions club materials
throughout the world.

Contact Information:
Phone: 630) 571-5466, ext. 6921
E-Mail: clubsupplies@lionsclubs.org

CONVENTION DIVISION
Develops, manages and coordinates all logistics and metjwities relating to the international
convention, DGE Seminar, and International Board oé&ors meetings.

Contact Information:
Phone (630) 571-5466, ext. 6731
E-mail: convention@lionsclubs.org

DISTRICT AND CLUB ADMINISTRATION DIVISION

Assists the administration of districts and clubsldwide. Provides language services in the
association’s official languages. Issues District Govelieam and Club Excellence Awards and
supports club development by providing clubs with the e-@ubdé, Guiding Lions program and
Club Rebuilding Awards. The English Language Departmameses an important
communication resource for district governors.

Contact Information:
Phone (630) 571-5466, ext. 6828
E-mail:districtadministration@lionsclubs.org
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EXTENSION AND M EMBERSHIP DIVISION

Administers all membership growth and extension prograntebgloping marketing programs
to extend new clubs, and implementing membership growihtinés which place emphasis on
new members and maintaining experienced Lions. Supportdabal®lembership Team
(GMT) which works in tandem with the Global LeadershigmgGLT).

Contact Information:
Phone (630) 571-5466 ext. 6710
E-mail: extension@lionsclubs.org

FINANCE DIVISION

Manages the association’s resources, i.e., people aneymbirects the implementation of the
association’s financial policy, including banking, transfefunds, general accounting functions,
cost accounting and investments.

Contact Information:
Phone (630) 571-5466, ext. 6834
E-mail: finance@lionsclubs.org

| NFORMATION TECHNOLOGY DIVISION

Provides technology services that include applicatiorgdesbftware and web applications,
network infrastructure, technical support for internal axternal users, report creation, data
entry, and provides for storage and retrieval of asgonidtata on clubs and membership.
(Web site: www.lionsclubs.org)

Contact Information:
Phone (630) 571-5466, ext. 6870
E-mail: it@lionsclubs.org

L EADERSHIP DIVISION

Designs, develops, implements and evaluates leadershapgement programs, seminars, and
conferences at the international, multiple distmitstrict and club levels. Provides online
learning opportunitieand curriculum tools and resources for local use. Suppatts an
collaborates with the Global Leadership Team (GLTijflémtify and satisfy Lions’ training and
development needs around the world.

Contact Information:
Phone (630) 571-5466, ext. 6935
E-mail: leadership@lionsclubs.org

LEGAL DivISION

Maintains the association’s worldwide trademark redising, global insurance program and
risk management and litigation. Provides guidance and adviderts on the association’s
constitution and by-laws and board policy, including disiiections, international director
endorsement inquiries, dispute resolutions and constigttamplaints.

Contact Information:
Phone (630) 571-5466, ext. 6782
E-mail: legal@lionsclubs.org
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L 1ONS CLUBS INTERNATIONAL FOUNDATION

Responsible for administration of the Foundation,udirlg promotion, fundraising, investment
management, execution of grants and liaising with trusteé$oard of directors. Manages
emergency grants, the SightFirst program, the Lions tQuegram and other humanitarian grant
programs, in addition to processing donations and provieicggnition.

Contact Information:
Phone (630) 571-5466, ext. 6901
E-mail: Icif@lionsclubs.org

PuBLIC RELATIONS & COMMUNICATION DIVISION

Coordinates and integrates communication programs enceimpasiblic relations, internal and
external communications, social media, and LION Maga#mnevides editorial support and
services for all association information bulletinsidgs, program manuals and audiovisual
materials. Responsible for overall production and manuifaxct phases of English and Spanish
editions of LION Magazine and all published literature eatmg from the association.

Contact Information:
Phone (630) 571-5466, ext. 6764
E-mail: pr@lionsclubs.org

SERVICE ACTIVITIES DIVISION

Responsible for researching, planning and developing activitiedetaograms, including the
following: Community Services, Disaster PreparednedsRalief, Environmental Services,
Health and Wellness (includes Sight, Hearing and Diapdteernational Relations, Lions
Opportunities for Youth and Lions Services for Childremvigles Lions with support and
resources to implement service projects and for MedisdlHumanitarian Aid Missions.
Government and Partnership Relations Department managss@patts LCI's relations with
U.S. and international governmental and non-governmentties/agencies in an effort to
establish and strengthen alliances and increase visibitigng key policy makers and
governmental agencies worldwide.

Contact Information:
Phone (630) 571-5466, ext. 6893
E-mail: programs@lionsclubs.org

Page | 25



District Governor Spouse/Companion Guide 2012-2013

Lions Clubs International é&qzb%

District Organizational Chart NS

f/mAm\\“\

L ™
District Governar |
( A

First Vice District Governor

' Y
— Cahinet Secretary - Treasurar
\. v J

N f"“\
L

Second Vice District Governor

C Region Chairpersan _) (: Fegion Chairperson _) C Region Chairperson :j ( Reagion Chairperson _)

If; Zone _kChj.:mlem D ¢ Zone Zons “\.I 7 zene D ( Zone _|/ Zans “\I

W harperﬁm/,u kuha.lrper&m/l Charpersnl:uj l.\Charpersm/,u kﬂhalrpersc halrperﬁm_) .\HCharpersnll},

Teams Commitiees Commitiees Cammitiees
=GMT - Global =Convention =Hanaorary =lions Sendices for
Membership Team Children
=Cultural and =Information Technology
=GELT- Global Community Activities =Lions Quest
Leadership Team =International Relations
=Diabetes Awarsness *Peace Poster Contest
and Action =lea Club
=>Public Relations and
=Environmental =Lions ALERT Lions Infermation
#Hearing Preservation #Lions Opportunities >Sight Freservation
fwareness and Action for Youth Awarsness and Action

*Youth Camp and
Exchange

Copyright ©@2012 The International Association of Lions Clubs_ All rights reserved

Page | 26



District Governor Spouse/Companion Guide 2012-2013

THE POWER OF ATTITUDE

“The longer | live, the more | realize the impact ditatle on life. Attitude..is
more important than the past, education, money, thlanmstances, than failure,
than successes, than what other people think or say dhe@emarkable thing is
we have a choice everyday regarding the attitude Wembrace for that day... |
am convinced that life is 10% what happens to me and 90% of teaet to it.”

-Charles Swindoll, American clergyman and author

Every day we encounter people, events, and circumstaratesathaffect our
emotions, demeanor, thought processes, and actions — inteasé,encounters
and interactions can affect our attitudes. Attitude,thdwepositive or negative, has
a profound impact on our daily lives and our successes ancefail

Luckily, each of us possesses a powerful tool: the altdighoose our attitudes.
Though it is usually most beneficial to choose a posititreide, as the
spouse/companion of a district governor you may encopetgpule, events, and
circumstances that make it difficult to choose positiwtihen you are confronted
with those situations, remember the following benefitsasitivity to help you
choose the right attitude:

Benefits of a Positive Attitude:

1. Improved worldview: A positive attitude revitalizes your interpretation of
people, events, knowledge, and circumstances, opens théodaew
opportunities, and inspires you to envision a successful afitinglfuture.

2. Better health: Research suggests that health benefits of a positiuaat
include: increased resistance to the common cold, dedeates of
depression, improved cardiovascular health, and evercesased life span.

3. Improved relationships: A positive attitude can build and strengthen
relationships with family, friends, coworkers, and fellownso

4. Ability to inspire and motivate others: Whether it's motivating others into
taking action, inspiring people to achieve success, orlgirapognizing
someone for a job well done, your attitude can make ardiite.

5. Greater personal potential: Simply stated, positive attitude yields positive
results. A positive attitude will allow you to envision fiaéure, set goals,
and work faithfully to achieve them despite obstacles or setbacks
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TIME MANAGEMENT (% 'S

As the spouse/companion of a district governor, thaéidg/many

demands on your time. What you accomplish during a 24-heiadpe

depends on your own motivation, your energy, your skiil$ abilities, and

other resources. Effectively managing your time witegyou more minutes

and hours in a day, and will allow you to work smartaot-harder — to accomplish your tasks.

Unfortunately, there are many obstacles that can staymur way of effectively managing your
time. This section will provide you with common obstadle effective time management, and
strategies for overcoming them.

Obstacles to Effective Time Management
Before you can begin to implement any strategies tag®gour time, you must first identify
the obstacles that stand in your way. Review théé&&iw. How many of these obstacles apply
to you? Are there other obstacles that stand in yoyrofaffective time management?

« Unclear objectives and priorities

« Personal disorganization

« Lack of planning

« Distractions and interruptions (telephone calls, pelsasgors/guests, email)

+ Inability to say "No"

« Procrastination and the inability to make a decision

« Personal commitments (family)

« Professional obligations (work)

« Being involved in too many commitments at the same time

« Stress and fatigue

Strategies to Manage Your Time
Now that you have identified the time management olestaic your life, you can begin to
overcome them. Here are some strategies for ovémgaimese obstacles:

1. Set Objectives:Make sure your goals and objectives are specific, measurabl
achievable, realistic, and time-based.

2. Prioritize: Determine which of your tasks you can do yourself, deledgasemeone else,
or delay until another time.

3. Create timelines Address the tasks that have short-term consequengttach
deadlines to tasks that have more long-term implication

4. Find a way to stay organizedUse a planner, calendar, notebook, or software program
to keep track of your tasks and appointments.

5. Learn when to say ‘NO’: Realize that you cannot do everything, and avoid agreeing to
do things you do not have time to complete.

6. Celebrate successlake time to enjoy the feeling of having achieved your ¢ibEs.
You may even reward yourself when you complete a tagkish a project.
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Thoughts on Time Management
The year ahead may keep you and your district governoruvesy but do not lose sight of what
is important in your life. Read the following story aedlect on the ‘big rocks’ in your life.

The Big Rocks of Life

One day an expert in time management was speaking to a group%
business students and, to make a point, he used this illustration. As he
stood in front of the group he pulled out a large jar and set it on the table in
front of him. Then he produced about a dozen rocks and placed them,jone
at a time, into the jar. When the jar was filled to the top and no more racks
would fit inside, he asked, "Is this jar full?" Everyone in the class said,
"Yes." Then he said, "Really?"

He reached under the table and pulled out a bucket of gravel. He dumped some
gravel in and shook the jar causing pieces of gravel to work themskewaesinto the
space between the rocks. Then he asked the group once more, "Is the jar full?" By this
time the class began to understand. "Probably not," one of them answered. "Good!" he
replied.

He reached under the table and brought out a bucket of sand. He started
dumping the sand in the jar and it went into all of the spaces left between the rocks
and the gravel. Once more he asked the question, "Is this jar full?" No!" $ise cla
shouted. Once again he said, "Good." Then he grabbed a pitcher of water and began to
pour it in until the jar was filled to the brim. Then he looked at the class and asked,
"What is the point of this illustration?” One student raised his hand and said, “No
matter how full your schedule is, if you try really hard you can alwayg®fe more
things in it!"

"No," the speaker replied, "that's not the point. The truth this illustration
teaches us is: If you don't put the big rocks in first, you'll never get themllri at a
What are the 'big rocks' in your life? Your children; your loved ones; gducation;
your dreams; a worthy cause; teaching or mentoring others; doing thingsuhat y
love; time for yourself; your health; your significant other. Remember tdhpaét
BIG ROCKS in first or you'll never get them in at all. If you sweat about tihe lit
stuff (the gravel, sand, and water) then you'll fill your life withditthings you worry
about that don't really matter, and you'll never have the time you need to spend on the
most important things.”

As you reflect on this short story, ask yourself this questiitat are the 'big
rocks' in my life?"Then, put those in your jar first.

Page | 29



District Governor Spouse/Companion Guide 2012-2013

ACCEPTING AND MANAGING CHANGE

Your district governor’s upcoming term is likely to bring mamanges. Some of these changes
may be easy to accept, but others may be more diffitis is true not only in Lions and other
successful organizations, but in our daily lives as well.

One of the key factors that will help to ensure a subalessd fulfilling year is to learn how to
accept and manage the changes that occur, and to suppattisgdar governor in accepting,
managing, and/or even implementing changes as well.

Despite the potential benefits of change, people oésistrit. Most people get comfortable
performing tasks and processes in a particular manner andelean disrupt that routine.
People generally resist change because:

» They fear the unknown or unexpected

» They dislike the disruption in their life

» They are afraid of not being able to learn or adaptdahange
* They feel they are losing control

According to Daryl Connor, author dfanaging at the Speed of Changgere are six stages that
accompany change:

1. Fear: I’'m not sure what will happen.

2. Deniat Change isn’'t necessary/l don't think this change tsadly happening.

3. Anger. I'm angry that | have to change/l am angry at othera$&ing me to change.
4. Rationalization: | think the change is a good idea, is necessargploes a problem.

5. Acceptance Change is going to happen, and it may bring some opportunities.

6. Growth: | have a plan and | am excited about it.

HELPING OTHERS TO ACCEPT AND MANAGE CHANGE

During times of change, it is important to lead peomenfchange avoidance change
acceptanceBelow are some ways to facilitate this transition:

» Discuss the benefits that the change will provide toglhm#lved and to the organization.
» Identify the reason for change and discuss how tm&dvied will be part of the solution.
* Give people a vision of the results of change, provigdasations, and solicit input.

* Involve stakeholders in implementation so they takeeyship and support the change.

Change can be a smooth process if it is approached with an open mind and a ptgiioke.
The next time you are faced with a change, recognize that it is ntwraegberience several
emotions before accepting the change, and then look forward to the opportandibsnefits
the change will bring.

Source: Conner, Daryl (1993)lanaging at the Speed of Charidew York: Random House.
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ACCESSING THE
LIONS CLUBS INTERNATIONAL WEB SITE

To access the Web site you will need a computer with Internet tgpaind your computer must be
connected to the Internet.

The Lions Clubs International Web site contains over 5,000 webages of information,
tools, and resources to assist you. Follow the directions beltavaccess the LCI Web site:

1. Open your computer’s Internet browsing application, ssdi@ MicrosoftWindows Internet
Explorer, the NetscapEirefox, or the AppleSafariapplications. Type the web page address
http://www.lionsclubs.orginto the web address bar at the top of the screen:

— —

LA iii, bkt e Jionsclubs, orgl

o e

File Edit Miew Favorites  Tools  Help

2. Once the web page address is typed into the address lsarfp&nter or ‘Returri key on
the computer’s keyboard. The Internet browser will byiag to the Lions Clubs
International Web site homepage.

(This is an image of the Web site homepage)

£ Yolunteer Organizations: Lions Clubs International - Windows Internet Explorer

File Edit View Favorites Tools Help

U0 & | @ vountser Orgarizations: ions Chbs Tnternstionsl || B v B - - [peage + G Tools
Text.only [A] [A] English Deutsch Espafiol Frangais laliana  Portugués
FindaClub Shop SubmitReports ContactUs Donate Search |
. .
@ Lions Clubs International
About Lior Becoming & Lio The Foundatio Cur e Durmpa Mews and Event)

News and Events EJ

Learn How Lions, Partners Pravided
10 Million Trachoma Treatments

‘Wath the Latest Edition ofLG-
Lions Quarterly Video Magazine

Reard Our Blogfor Frequent Lions
ClubsIntemational Updates

See Howllions Quest-Makes a
Differencefor 12 Million Sl\udepts

More News and Events

low Dol...
Who Are Lions? Our Impact Raqueshdsstannes
Liong meet the needs of local Farnilies in Mexico. Military veterans in Minnesota. YWildfire
Donate Eyeglasses?
communities and the world. Our victims in Australia
135 millian members in 206
Dowrnload Logos and Forms?
countries and geographic areas Meet the peoplewe help
ara diffarant in manywavs bt ¥
< | >

€ Internet H110% -
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3. Review the following homepage components to assist yoawasxplore the contents of the
LCIl Web site:

Change the size of
the web page font
by clicking on the
different button:

Select your preferred languags

174

A

Text-Only EI EJ @

English Deuisch Espafiol Francais

taliano Poriugués

Suomi  Svenska

ML ons

Becomingalion

The Foundation  Our¥Work  Ourlmpact

Mewws and Events

Iember Center

If you get lost
while exploring
the Web site,
click the Lions

back to the
homepage.

logo to bring you

Y

it of Sigjhi

2 plaed Siveled tile) Byekilejni
Dilefiileley »

m The Gift of Sight
g

Who Are
Lions?

Lions meetthe needs of
local communities and the

Our Impact

teet the people we help
warld. Our 1.35 million

members in 206 countries
and geographic areas are
differentin many ways, but

News ar

Learn Ho
Provided
Treatment

Wyatch the
— Lions Qy

This toolbar will
guide you through
various parts of
the Web site. The
‘Member Center’
contains links to
district resources.

Magazine

Updaes

Families in Mexico. Military veterans in
Minnesota Wildfire wictims in Australia
How Do | ...

Reqguest Assistance?

Donate Eyeglasses?

Read Our Elog for Frequent
Lions Clubs International

More News and Events

*Perhaps the most important component of the LCI Web e is the ‘Search’
box, located in the top right corner of the web pagerl his function allows you
to type in keywords and then search theentire Web site for related

information.

teports ContactUs Donate

Type keywords into the
search box...

|Search »

...then click the blue button
~ to search the Web site for
| information.
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