WE Serve Expert Training

1) Complete 2a Community needs assessment
a. Review LCI MKS9A - Lions Clubs Community Needs Assessment

2) Review current service projects for effectiveness

List Projects/Fund Raisers

Why?

Who is the targeted audience?

Does it fit into the Clubs Vision for a Better Community?
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3) Goal: Club to select one new hands-on project to complete annually

4) Ideas
a. Lions In Our neighborhood School
i. Leo
it. Quest

iii. Adopt a room
iv. Adopt a grade
v. Adopt a school
vi. Law at Lunch
vii. Chess for At-Risk Students
viii. Gardening
ix. Leadership/Etiquette Skills
x. Mentoring — Big Brother/Big Sister
xi. Guest Speaker Lecturer
xii. Youth Leadership Training Program
xiii. Eye Screening
xiv. Work the gate at sporting events

Build a new playground
Community Eye Screening
Disaster preparation
Volunteer in Nursing homes
Purchase and donate life saving equipment for Fire and Rescue
Renovate and stock a portion of the Library for Large Print Books
Health Fair
Volunteer Fair
Eye Glass Recycling center
Project to employee the handicapped
Alabama Lions High School Band
. Alabama Lions High School Leadership Conference
Candy Day for Alabama Lions Sight Conservation
Sponsor Habitat for Humanity House, or portion thereof

OCBRCATTEE M A0 T



