Westville Eyeglass Recycling History
Nearly 6,000,000 pair of used eyeglasses have been processed at the Westville Correctional Facility since 1994.
In the beginning, Lion Bob Stachura (from the Lions) and Andy Pazera (from WCF) started by simply cleaning,
sorting, reading with a lensometer and bagging used eyeglasses. At that time, the program was housed in the
basement of HQ or A building. It remained there for about 10 years.
Just to get the glasses in or out of the facility was about a ¼ mile of tunnels and sidewalks. At that time
glasses were soaked in tubs overnight and the overall quality was far from perfect. Many of the glasses had
been in storage too long and as a result, they were trashed. We next moved to "S" building, a much better
facility, a dish washer was used and through fund raisers from gold scrap and old glasses, we were able to
update our lensometers and started using computers to categorize glasses for our Mexico Mission trips and to
one other Mission group. This process turned out about 70,000 pair a year.
WCF advised us we could move to “R” building if we wanted to. That area had not been occupied for many
years and needed a great deal of work. It was on the 3rd floor. The real advantage was that the inmates were
all "level 1 offenders" which meant less security and they lived in the same building complex. The offenders
cleaned, painted, and made it by far the best facility we had ever had! The new space had a big open area for
most of our lensometers, rooms for washing, sorting, a clerk’s office, a computer room and a room for
repairing glasses (some 500 pair a week).
In approximately 2009 we started an Optometry course obtained through Purdue University. All offenders
entering our eyeglass program must go through this schooling, about 4 weeks, and pass the exams. At least 1
Lion is at the Center each day and grades the exams. It has made a tremendous difference in the quality and
the offenders understanding of eyeglasses. All offenders are cross trained to every one of the 11 positions we
have at the center.
As you enter the hallway to the Eyeglass center, murals are painted on both sides of the wall depicting the
history of Lions International, a world map of Lion countries, the Eyeglass Collection Center at Wanatah and
our regional center at Upland, Indiana. All of the artwork has been done by the offenders.
The outstanding clerk we had from 2009 – 2012 was Anton Jackson. His ideas and dedication to our program
were amazing and he made us look so good. He strived for excellence in quality control, security and a vision
for new ideas. Kenny Caldwell is now the Clerk for Our Processing Center and is also doing an outstanding job.
Each year we plan and facilitate an open house in mid‐July. Many people that attend the Open House are
amazed at what we do. It’s through the joint work and cooperation of the WCF and the Lions that have made
this project a win/win for everyone, especially the millions of patients that have improved sight through these
recycled eyeglasses.

Lions helping daily at the Westville Center: District Chair Lion Harold Haman, Lion Tom Lee, PDG Sam Reisinger, Lion
Jerry Ruge and PID Gene Rice
Working at the Wanatah Collection Center: Lion Lowell Bucher since 1994 Lion Ed Marks.

