2016-2017
Goals and Action Plan

e oovernor Ernie Lapid

DISTRICT 1A GOVERNOR

2016 - 2017

Leadership Development

Identify, develop and encourage opportunities for present and future Lions
leaders

Communicate with Vice District Governors, Region Chairs, Zone Chairs and
inform them of the leadership opportunities.

Make use of the new Certified Guiding Lions in the district.

Assign Certified Guiding Lions to new Charter Clubs and to struggling
clubs.

Challenge all Region Chairs and Zone Chairs to start a new club in the
Regions and Zones.

Establish better communication and cooperation to achieve better attendance
in Region meetings.

Membership Goals

District goals should be developed for new club development.

Promote formation of a new club and a Leo club.

Encourage recruitment of 25 members per quarter or 100 new members by
June 2017.

Reduce the 5-year average dropped members by 20% from 238 to 190
members.

Encourage clubs to participate in Centennial Service Challenge.
Promote the Centennial Membership Awards to Lions and Lions Clubs.

Encourage all clubs to participate in the Chicago Centennial Celebration in
2017.



