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WESTMONT LIONS’ CORONA CANDY DAY 
IDEA!Newest Member of MD1 got inducted to 
Chicago  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

Congratulations to Lion ZC Marie Wheeler on her Newest Melvin Jones 

Fellow from Illinois!  Pictured here is Lion Dan Fremgen awarding this 

prestigious award in District 1BK.
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COUNCIL CHAIR SPEAKS: 

 

Lions of Illinois, 

Thoughts from the Council 

Chairperson:   

  

Hello Lions and Leos of MD-1.  I hope 

you are all healthy and well.  

 

We were able to hold our Council of 

Governors meeting in-person in 

Springfield September 12th.  It was 

the first time since February 8th that 

the leadership in our state was able to 

meet in-person.  It was also the first 

time our current council of governors 

was able to be together since they 

assumed office July 1st. 

 

It was great to see everyone and I 

want to thank those that attended.  

The room was setup in a socially 

distanced manner, and we had a very 

productive meeting.  I want to thank 

SST Mary Pemberton for all her efforts 

to coordinate with the hotel on all the 

various meeting protocols.  This was 

her first council meeting to plan and 

she had to work through all the extra 

requirements due to the COVID-19 

virus.  She did a great job!! 

 

That afternoon we held the second 

phase of our GAT Summit.  The first 

phase was held on Zoom August 8th.  

We had a good turnout and all 3 

discussion groups were engaged and 

came up with action items for the 

coming Lions year.  I want to thank 

our outstanding team of GAT leaders 

for doing a great job leading those 

discussions: 

 

GLT – Lion Jama Wahl 

GMT – Lion Barb Stewart, PDG 

GST – Lion Carla Haga 

NAMI Champion – Lion Darren Van 

Duyn, PCC 

 

Each GAT team will be putting 

together a plan for this year.  I am 

looking forward to seeing the 

excitement of those discussions at the 

GAT Summit translated into action. 

 

The USA/Canada Forum scheduled for 

Louisville was adapted to a virtual 
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forum and held the last weekend of 

September.  I hope some of you got a 

chance to register and hear some of 

the great programs and speakers that 

were offered by the forum.  Next 

September the forum will be held in 

Des Moines, which is pretty close if 

you want to attend.  I can tell you 

from attending several forums that it 

is a wonderful learning opportunity in 

addition to getting to meet Lions from 

all over North America. 

 

As the calendar flips to October it 

means Candy Day is upon us.  This 

year we may need to adapt our 

approach to be able to participate.  

Different communities have different 

guidelines about interacting with the 

public.  Be sure to check with your 

local authorities to see what is and 

isn’t allowed. 

 

In closing I want to thank you for all 

you are doing to serve your 

communities. Thank you for reading. 

 

MD-1 Council Chairperson  

Joe Vinyard 

 

jvinyard1@comcast.net 

 

---------------------------------------------  

FROM GLOBAL LEADERSHIP CHAIR: 

 

We are almost three months into 

this Lions’ year.  It is a good time to 

start looking for future leaders.  

What you say?  We just filled our 

slate.   

 

In reality, clubs and districts need a 

succession plan.  They need to have 

a plan to know that leadership 

positions are filled with Lions who 

have the skills needed to lead.  

However, frequently, what happens 

is a Lion is asked in late spring if he 

or she would take a leadership 

position.  The name is filled in the 

blank and then the next Lions’ year 

begins.   

 

For clubs or districts to be strong, 

we need strong leaders to help 

meet membership and service 

needs within our community.   

 

mailto:jvinyard1@comcast.net
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What if we started now?  Let’s take 

our example to the club level.  

What if a past president or a 

respected club leader sought out a 

Lion for leadership?  Instead of 

saying, do you want to be club 

president?  What if the respected 

leader said something like…you did 

a great job running our recent 

fundraiser.  I was really impressed.  

In a couple of years, might you 

think about becoming club 

president?  The Lion smiles and 

considers the option. 

 

Then the well-respected Lion waits 

a bit before the next encounter.  

Then the respected Lion might say, 

if you think becoming the club 

president sounds interesting, we 

could sit down and talk about what 

you need to know and do as the 

club president.  I could share some 

learning opportunities that would 

enhance those already great 

leadership skills you have.  We 

might even be able to connect you 

with a mentor.   

 

The difference in scenarios is 

important.  In the first scenario, 

there is little to no support of the 

new leader.  In the second scenario, 

the Lion is treated with respect and 

dignity as well as supported.  The 

Lion is given ideas through the 

conversations on what is expected 

as the club president and what 

opportunities are available to help 

the Lion build the skills needed to 

be successful. 

 

Similar steps could be taken at the 

district level for those stepping up 

to be Zone Chairs.  Having prepared 

Lions to take on leadership rolls is 

critical to club success and the 

services we provide to our 

communities.  We owe it to clubs 

and communities to send our best. 

 

jamawahl@yahoo.com 
 

-----------------------------------------------------------------------------------------------------------------------------

Tips To Host a Zoom Webinar – Club Level 
 

1. The following is the link to the Zoom Help Center.  It has many wonderful 

articles and videos on how to effectively use Zoom.  

https://support.zoom.us/hc/en-us 

mailto:jamawahl@yahoo.com
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2. It is best if the administrator is on a laptop or desktop computer.  Smart 

phones are fine for participants.  Smart phones do not allow for all administrator 

functions/capabilities. 

 

3. The free version of Zoom does not allow recording.  Please check for other 

restrictions of the free version, such as maximum session length of time, 

maximum attendees, etc. Zoom Pro allows recording and includes some data 

storage. 

 

4. If you aren’t familiar with Zoom, you need to practice with a group of 

participants.  You will learn how to more quickly troubleshoot common technical 

issues that your “real” participants may experience.  Also, your meeting can 

proceed efficiently.  There is a learning curve. 

 

5. If you encounter an issue – don’t panic.  It is going to happen, just stay calm 

and work through the issue. 

 

6. When the meeting begins, familiarize all the participants with mute/unmute, 

video on/off, and raising and lowering their hands. 

 

7. As the administrator you may need to mute all or some participants 

because of background noises.  This is when knowing how to raise and lower 

hands is valuable. 

 

8. When I sent out the Zoom invite, I stated the meeting would begin at a 

specified time but I also stated that I would begin to admit people to the Zoom 

session 10-15 minutes ahead of time.  This gave me time to work out any 

audio/visual problems before the meeting.  

 

I hope you find this helpful. 

 

CC/GLT Joe Vinyard 

jvinyard1@comcast.net  
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Lions of Illinois 

State Pin Design Contest 

RULES 

 

1. The pin must be designed by a Lion or Leo of MD-1 

2. The pin must include the following elements in its design: 

a. the Lions emblem 

b. the words “Lions of Illinois” 

c. the year of the pin (i.e., 2022) 

d. the location of the pin year’s International Convention (i.e., New Delhi) 

3. Pins must be made by an LCI-approved manufacturer. If a non-LCI-approved 

manufacturer is used, pin designs must be pre-approved by LCI. 

4. Pin designs can include two colors plus a background color 

5. Pin designs must be submitted on 8 ½” x 11” paper 

6. Pin designs must be submitted in triplicate with at least one drawing in full color 

7. The name, address, phone number, and club name of the pin designer must be 

typed or printed legibly on the back of every pin design drawing submitted. 

 

Lions of Illinois, Inc. reserves the right to reject any submission that does not meet all 

of the pin design specifications as stated above. 

 

To enter the State Pin Design Contest, pin designs should be submitted to Lion Joe 

Vinyard, CC, 947 Blue Aster Drive, Romeoville, IL 60446.  

 

Pin designs also can be submitted to your District Governor to be brought to the 

Council meeting in which the winning design will be selected. 

 

Entries submitted via facsimile or email will not be accepted. 

 

All entries become the property of the Lions of Illinois, Inc. 

The winner of the State Pin Design Contest will receive five (5) each of the pins, 

charms, and stick pins. 
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Synopsis of Actions 2020-2021 

Council of Governors 

September 12, 2020 

Abraham Lincoln Hotel-Springfield, 

IL 

        

Synopsis of Actions: 

1. Motion:  To amend and approve 

the agenda changes 
Action: Motion carried 

unanimously. 

2. Motion:  To extend speaking 

privileges to the First and Second 

Vice District Governors 
Action: Motion carried 

unanimously. 

3. Motion:  To approve minutes of 

the June 6, 2020 COG meeting 

(Zoom) 
Action: Motion carried 

unanimously. 

4. Motion:  To approve minutes of 

the July 1, 2020 COG meeting 

(Zoom) 
Action: Motion carried 

unanimously. 

5. Motion:  To approve ID Bob 

Block’s request for doing a state-

wide survey.  
Action: Motion carried 

unanimously. 

6. Motion:  To approve the LIF and 

LCI reports as presented 

Action: Motion carried 
unanimously. 

7. Motion:  To accept the financial 

report as presented 
Action: Motion carried 

unanimously. 

8. Motion:  To approve the 2018-

2019 Audit as presented 
Action: Motion carried 

unanimously. 
9. Motion:  To decide if the council 

wished to cancel the January 
GETS/VGETS training dates. 
Action: Motion carried 

unanimously. 

10. Motion:  To decide the 

format (in-person) and new date 

(November 14, 2020) of the 

GETS/VGETS trainings.  
Action: Motion carried. 

11. Motion:  To endorse the 

LCI International Candidates 

(Douglas Alexander for 

International President and 

Fabricio Oliveira) for 3rd Int. VP) 

as presented 
Action: Motion carried 

unanimously. 

12. Motion:  To approve all 

state chair reports as presented 
Action: Motion carried 

unanimously. 

13. Motion:  To reaffirm the 

dates and location (May 13-16 at 

the Abraham Lincoln Hotel in 
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Springfield) of the state 

convention 
Action:  Motion carried 

unanimously. 

14. Motion:  To approve Eck, 

Schafer and Punke, LLP as 

auditor for the Council for the 

2020-2021 Lions year. 
Action: Motion failed. 

15. Motion:  To approve Sikich 
LLP as auditor for the Council for 
the 2020-2021 Lions year. 
Action: Motion carried 

unanimously. 
16. Motion:  To select the 

Bloomington Marriott as the hotel 
for the as the site of the 
September 2021 COG meeting. 
Action: Motion carried. 

17. Motion:  To have a 
hospitality room at the Montreal 
Convention.  

Action: Motion failed. 
18. Motion:  To authorize the 

Convention Chair to investigate 
the costs of having either a 
hospitality Suite or a meeting 
room at the Montreal Convention. 
Action: Motion carried 

unanimously. 
19. Motion:  To have 

International Convention Chair 
investigate having a gathering 
with the Hawaii delegation. 
Action: Motion carried 

unanimously. 

20. Motion:  To donate the tail 

twister funds to LIF. 
Action: Motion carried 

unanimously. 

21. Motion:  To adjourn the 

meeting. 
Action: Motion carried 

unanimously. 
 

Hello to the Lions of MD-1 and beyond from ID Bob & Brenda 

 

This year we are off to a quick start to an unknown year 

of Lionism. We have to get back to work as Lions, but 

at the same time, it is important for us to remain safe 

and healthy not only for our members, but those that 

we serve. As Lions we are a social and hands on 

organization. We enjoy getting together to meet, 

socialize and especially serve our community. This 

pandemic has changed our thoughts and approach in how we complete those three 

activities from the 100 plus year tradition. 

 

Not everyone has been able to make this change successfully. We need to work together 

and unite to fulfill our mission as Lions. Lions have been known to be changeable and 
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now is that time to prove it to ourselves. If we are unable to meet in person, then the 

virtual meeting should be done. If you have members that can’t do that, then you should 

get others to help that Lion learn how to do it, or have a view party when having your 

club meeting. 

 

Membership is a major concern for this year for all clubs around the world. It is important 

that we retain those members that we have today. They are the back bone of every club 

and an important part as we move forward. Build on those veteran members in your club. 

Look for a variety of talent and leadership capabilities when recruiting a new member. If 

you are having a virtual club meeting or fund raisers, share that site with others that 

might have the same interest or is a current leader in our community. You never know 

who may be willing to join your club. 

 

We need as well to look into our future of fund raising and how that will take place in 

the coming year. Unfortunately, our community needs have not slowed down, but in 

many cases they have increased. Without being able to meet or serve in person, we have 

lost that revenue from those activities. This loss of funds is hurting our clubs and making 

them unable to make their annual donations to the various organizations and services 

that has been a tradition for the club over the years. The International Officers have also 

seen that clubs are making a minimal donation to Campaign 100. So, it is important for 

us to become creative and find others ways to raise those needed funds. 

 

Your International Board of Directors will be meeting virtually later this month. There are 

a number of topics that the Board will be looking at that will be effective for the Lions 

during this year. Some of the items are the 2021 International Convention in Montreal, 

voting for the International Officers and Constitutional Amendments and a dues 

adjustment for the 2021-22 year. These topics are inter-related and we will be looking at 

a number of scenarios based on the future of the travel and healthy restrictions that are 

being forecast for the coming summer. 

 

It has been a while since Brenda and I have had a chance to visit Lions in other parts of 

the country. This month we are off to Virginia to have a chance to share our story of the 

Lions here in Illinois with those in Virginia. This is what we get to do as we travel around. 

We talk about what’s happening here and at LCI, but we are also able to get ideas to 

bring back to Illinois.  
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As the leaves change colors and the days are cooler and shorter, indicates a change in 

seasons. We are used to this every year. We have accepted this as part of our normal life 

style here in the Midwest. As Lions, we need to accept the changes that have come within 

the last 7 months. Some may be happy with it and some may not like it, but unfortunately 

this too is here to stay. Stay safe! 

Putting Words to Action 
 Think back to the 

Batman cartoons or 

the tv series.  

Remember they had 

their own action 

words when battling 

with their favorite 

villains, BOOM, BAM, KAPOW, just to 

name a few.  Well, we as Lions have our 

own action words that are a part of the 

Goals for the North American 

Membership Initiative (NAMI), 

REVITALIZE, REJUVENATE, REMOTIVATE, 

and SUPPORT!!!  Let’s break this down 

and see how you can put these words in 

to action. 

 

REVITALIZE as defined by google as 

something with new life and vitality.  The 

first Goal of the NAMI is to REVITALIZE 

our Districts by adding new clubs.  We 

want to start 200 new clubs in CA-1 by 

June 30, 2021.  Your District teams should 

be working as we speak to find locations 

to search out a new club or two.  By using 

the Interactive map that is on the NAMI 

webpage under resources you can have a 

visual of where your open spaces are in 

your Districts.  To get to the NAMI 

webpage go to Lionsclubs.org and type 

North American Membership Initiative in 

the search bar.  There are a multitude of 

resources there to assist you in 

Revitalizing your Districts.  Notice I said 

teams, this is not something to be done 

by one person, get several involved to 

make the job easier and therefore a huge 

success. 

 

REJUVENATE is defined as making 

someone or something look or feel 

younger, fresher, or more lively.  How 

relevant is this to our clubs?  By adding 

new members to our clubs we invite new 

ideas, new ways of seeing things, and 

new ways of having fun.  In CA-1 our goal 

is to add 44 thousand members by the 

end of June 2021.  As you all know in 

order to join our organization you have 

to be invited to join.  So in order to 

REJUVENATE our clubs we need to ASK 

someone to join us in serving our 

communities and those around the 

world.  You never know that next 
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member or two in your club may be the 

boost that you all need to feel young and 

fresh again and better serve your 

communities.   

So then what about our existing 

members?  We need to REMOTIVATE 

them to regain that passion and drive 

that brought them to our organization to 

begin with.  Our goal is to reduce the 

drops drastically to allow for the gain in 

membership.  This can be done by 

refocusing on the member experience.  Is 

what we are doing as Lions meaningful to 

the Lions of our clubs and relevant to the 

communities we serve?  If you answered 

no to either of those questions, it’s time 

to refocus and see what your club can do 

to answer yes to those questions. 

The final goal for NAMI is to SUPPORT 

leadership development in your clubs 

and our Districts across CA-1.  With new 

members we expand our Leadership pool 

from which we draw our future leaders.  

Take the time as a District to examine 

your leadership and those waiting in the 

wings.  Does your District have a 

succession plan and are you putting that 

plan in motion to develop those future 

leaders to lead not only their clubs but 

the District as well. 

 

So I urge you, now is the time for us to 

put our plans in motion to accomplish 

not only the goals of our clubs and our 

Districts, but also to help us achieve the 

goals of the North American 

Membership Initiative.  Make sure you 

check out all of the resources on the 

NAMI webpage on Lionsclubs.org.  The 

staff at LCI has worked tirelessly to 

develop resources to help everyone 

needing it.  You are not expected to 

recreate the wheel, they have done that 

for you.  The hard work of your teams will 

be proven success for the future for our 

entire Organization. So let’s put our 

words into actions and GET THE JOB 

DONE!!! 

 

PCC Darren Van Duyn 

MD-1 NAMI Champion 

 

------------------------------------------------------------------------------------------------

Membership Moments 
By MD-1 GMT Barb Stewart 

 

We are almost through 

the 1st quarter of our 

Lions’ year and are still 

finding our “new norm” 

with our membership.  

Here’s where we sit as far as the numbers 

go as of Sept. 21st:  

 

(total year-to-date net loss/gain of Lions 

within the District and total current 

number of Lions) 

 1-A -5 1,705 1-F -12 887 
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 1-BK -14 1,828 1-G -7 830 

 1-CN 1 970 1-H 0 943 

 1-CS -8 649 1-J -9 2,112 

 1-D 1 1,646 1-M -19 1,477 

 MD-1 -72 13,047 

 

There seems to be continuous talk about 

what a challenge it is to find new Lions 

and keeping our existing Lions.  Are we 

making it more difficult than we need to 

be?  Perhaps!  

  

We have a brand new program called 

North American Membership Initiative 

(NAMI) that includes every resource 

possible for getting and retaining new 

members.  The vast amount of 

information available also includes 

starting a new Club of which many types 

are highlighted (Traditional, Specialty, 

Virtual, Lioness Bridge, Leo-Lions, 

Campus, and Branch).  Please do not try 

to recreate the wheel but rather look for 

resources on the NAMI resource page 

https://www.lionsclubs.org/en/nami/res

ources 

 

Another great place to find all kinds of 

resources is on the LCI webpage.  In the 

search bar, type in “membership 

toolbox”, you will get links to 3 areas 

regarding membership:  Membership 

Reports Toolbox, Membership Growth 

Event Toolbox, and the Global 

Membership Team Toolbox.  You are 

encouraged to explore all of these as 

there are huge amounts of very useful 

data and information contained in them! 

At our recent GAT Summit, there were 

two things that surfaced with those in the 

membership breakout session:  

communication and orientations.  Please 

be sure you are communicating with ALL 

of your Lions!  It is more important now 

than ever to make sure every Lion is 

aware of what is happening within your 

Club.  No matter how your Club is now 

meeting, what service projects are 

happening, or what fundraising you are 

doing, reach out to every Lion on a 

regular basis and include them.  Ask 

inactive members to do something –even 

if it is a very small piece of a project- and 

try to match that task up with something 

they have an interest in. Not sure what a 

Lions’ interest is?  Then ask!  Send out 

emails regularly to all Lions and outline 

what is happening within the Club.  For 

those with no email, print the sent email 

out and snail mail it to them.  I still see 

hearts on windows reminding us all to 

stay connected throughout Covid.  Let’s 

keep connected as a Lions Club as well!   

A pitfall of Lions is keeping our new 

members engaged.  One suggestion at 

the GAT Summit was to hold an 

orientation with prospective new 

members before they join.  This may help 

those prospective members to know 

what they are getting themselves into.  

Regardless of when a new member 

orientation is given, it is very important 

that one be given at some point early in 

https://www.lionsclubs.org/en/nami/resources
https://www.lionsclubs.org/en/nami/resources
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their Lions journey.  The new Lions’ 

sponsor should be taking the lead but the 

rest of the Club and it’s leadership should 

be supporting that new Lion as well. 

Lastly, I am sharing a helpful document 

called the Troubleshooting Guide.  This 

Guide lists many challenges a Club can 

face along with possible solutions.  Many 

of the solutions given include a link that 

will take you to another document which 

then outlines even more information and 

greater detail.  Take a few minutes and 

while looking at this Guide, think about 

the challenges your own Club may be 

facing and you may find helpful 

information and solutions.  If you wish to 

view this Guide online, you can find it at: 

  

https://cdn2.webdamdb.com/md_IWyky

0TGx5T9.jpg.pdf?v=1 

--------------------------------------------- 

  

https://cdn2.webdamdb.com/md_IWyky0TGx5T9.jpg.pdf?v=1
https://cdn2.webdamdb.com/md_IWyky0TGx5T9.jpg.pdf?v=1
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THIS YEAR WE NEED TO ‘STRETCH’ OUTSIDE OUR 

COMFORT ZONE 

 
 
 
 
 
 
 
 
 
 
 
 
 
1-BK DG Sue Wolf spends some of her 
down time listening to Leadership 
Speaker John Maxwell.  On one of his 
podcasts he talks about how a rubber 
band only has value once it is stretched.  
A rubber band at rest has no tension 
and is of no value to anyone.  It has 
value when you stretch it and put it to 
work.   
 
Maxwell equates a rubber band and its 
tension to growth.  Growth stops when 
you lose the tension between where you 
are and where you can be.   
 

 
 
 
 
 
 
In Maxwell’s ‘Law of the Rubber Band’ 
he lists four areas of stretching, of 
moving beyond your comfort zone: 
Growth stretch – there is a better way to 
accomplish whatever you are workion – 
whether it is a project or one aspect of 
your life / Creative stretch – there is 
always an answer to a problem and in 
some cases more than one answer /  
the Intentional stretch – good intentions 
have value when they lead to good 
actions / and the thinking stretch – not 
only thinking outside of the box but 
climbing out of it to accomplish one’s 
goals.  
                                                           
In Governor Sue’s article in the August 
Newsletter, she wrote that Clubs will be 
challenged this year due to Covid-19.  
“This will be a year to stretch and think 
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outside the box.”   She is asking us to 
‘stretch’ beyond our comfort zone to 
continue to serve those who need our 
assistance. 
 
-PDG John Joseph Honiotes 

 

 
Thank you for leading your club. 2020 
has provided many challenges. 
However, Lions are finding ways to 
continue to serve the community, 
engage volunteers and provide 
leadership opportunities to all members. 
A few Lions have inquired as to why 
they have received this email. First you 
are a valued Lions Club leader, who 
deserves to be kept informed. Second, 
as the Global Action Team Leader for 
Constitutional Area 1, (USA and Affiliate 
Countries), I believe that if we 
communicate the needs of our 
association to Club leaders, we will 
begin to find success. Our association is 
as strong as our weakest club. Hence, it 
is the role of the Global Action team to 
support clubs, zones, and districts with 
tools and resources. 
 
Who is the Global Action Team? 
Your global action team consist of on 
Constitutional Area Leader, 14 Area 
Leaders, Your Multiple District Global 
Service, Membership and Leadership 

Chairs, your District Global Service, 
Membership and Leadership Chairs, 
and your Region and Zone Chairs. We 
have Lions at every level of our 
association ready to assist clubs, Zones 
and Districts in their pursuit of service, 
membership, and leadership 
development. 
 
What does the Global Action Team do? 
We serve at the pleasure of our 
International Executive officers, who 
have empowered us to: 
Assist Districts, Zone and Clubs in 
reaching their goals. 
 
Facilitate Communication with Lions 
Clubs international Staff 
 
Promote and share best practices 
 
Encourage the empowerment of Zone 
Chairs 
 
Assist Districts in implementing the 
North America Membership Initiative 
process. 
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I wish you well. Our team is here to 
assist your club in its pursuit of 
excellence. 
 
Sincerely, 
H. Jerome Thompson 
------------------------------------------------------ 

A Few Dollars Can 
Mean So Much        
 
 We have just wrapped up the first 
quarter of the third year of Campaign 
100: LCIF Empowering Service.  
Thousands of people around the world, 
and in the United States have been 
helped by the funds already raised.  
Even with the challenge of a world-wide 
pandemic, the Lions have responded, 
and we are over the half-way mark of 
our goal of $300 million dollars. 
 
 Those of us taking on this 
challenge were hoping to make it in 
three years.  However, with the 
unexpected situation, the Lions Clubs 
International Foundation board decided 
to allow us four years to make that goal.  

The Illinois committee listed below 
needs the help of every Illinois Lion to 
meet that objective.  That outstanding 
objective is not really just a number.  It 
is help, it is service, it means helping a 
child battle cancer, a mother being 
helped with vision, water to places that 
need it, fighting the battle against 
diabetes, and of course EMPOWERING 
SERVICE.  
 
 We are in this together.  A few 
dollars can mean so much.  When the 
reports arrive from LCIF, I can count on 
one club member that is putting $5 a 
paycheck into the fund.  It adds up.  The 
past two annual reports have shown 26 
weeks of five dollar bills. That will help 
forever.  A convenient amount doing so 
much. 
 
 Please join your district chair and 
join us in sharing love with this 
Campaign: 
 
 1-A: Lion Joan McMillan, R: (708) 
389-590, C: (708)539-3297 
govjonimac@gmail.com 
 
 1-BK: Lion John Joseph Honiotes, 
PDG, R: (815) 725-6307, C: (815) 508-
9746 johnjoseph1bk@gmail.com 
 
 1-CN: Lion Lydia Ellis, PCC, C: 
(618) 980-7482 
serve2dgillinois@yahoo.com 
 
 1-CS: Lion Ruben Owen, PDG, C: 
(618) 317-5106 rso1119@hotmail.com 
 
 1-D: Lion Duane Shaw, PDG, C: 
815-745-3339 dcshaw1945@gmail.com 
 

mailto:govjonimac@gmail.com
mailto:johnjoseph1bk@gmail.com
mailto:serve2dgillinois@yahoo.com
mailto:rso1119@hotmail.com
mailto:dcshaw1945@gmail.com
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 1-F: (Co-Chair) Lion Tom Lippert, 
DG, C: (847) 812-3727 
tlippert54@gmail.com 
 
  Lion Susan Hasting, C: (847) 651-
1056 sucitysu@comcast.net 
 
 1-G: Lion Jerry Eiffert, C: (217) 
854-7909 jeiff@frontiernet.net 
 
 

 1-H: Lion Al Henning, C: (309) 
333-5274 allenhenning@ymail.com 
 
 1-J: Lion Ed Carter, PDG, C: 630-
330-1341 edward0022@att.net 
 
 1-M: Lion Kevin Mendenhall, PDG, 
R: (618) 553-1776 
kmendy1@yahoo.com 
 
-PDG Edward Carter 

------------------------------------------------------------------------------------------------------------------- 

 
For more than a century, Lions have 
changed the world. And sometimes, the 
world changes us. The coronavirus 
(COVID-19) is creating challenges for 
one of our most traditional membership 
experiences—the club meeting. 
Although many clubs are unable to meet 
in person due to social distancing, it’s 
not preventing Lions from gathering 
safely. 
 
Here are some tips to help you take 
your club meeting online. 
 

1-2 weeks prior to the meeting: 
 
Choose your virtual meeting platform. 
There are many free or low-cost video 
conferencing tools to choose from. Not 
sure where to begin? Check out this 
article for some ideas. 
Send out two reminders. One the day 
before and another an hour prior to the 
meeting. 
Familiarize yourself with the platform 
you’ll be using, including all tools and 
functionality, to ensure you’ll be 
comfortable in the virtual “driver’s seat.” 

mailto:tlippert54@gmail.com
mailto:sucitysu@comcast.net
mailto:jeiff@frontiernet.net
mailto:allenhenning@ymail.com
mailto:edward0022@att.net
mailto:kmendy1@yahoo.com
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Send out a meeting agenda. Include 
links to any resources you’re planning to 
go over so that anyone who can’t attend 
can review. 
30-60 minutes before the meeting: 
 
Test your audio and video to make sure 
both are working properly. Some video 
conferencing platforms prompt you to do 
this before beginning the meeting. 
If you plan to share your screen, clean 
up your desktop and close all 
unnecessary applications. 
Prepare any support materials you’ll 
share during the meeting. Open files for 
slides, announcements or resources, 
and load any webpages so that you can 
easily click over and reference. 
Log in five to 10 minutes before your 
scheduled meeting time to be sure 
everything is set and you’re ready to 
greet your attendees. 
If there is a toll-free phone number 
available for your virtual meeting, ask 
someone to dial in to make sure it’s 
working properly.  
During the meeting: 
 
Consider using a pre-meeting slide with 
the name of your meeting and a 
message that says you’ll begin shortly. 
This helps attendees know they’re in the 
right place and everything is working 
properly. 
Start your meeting two minutes past the 
scheduled meeting time. It’s tempting to 
want to wait longer for more people to 
join, but it’s important to respect the time 
of those who are punctual. 
Make sure everyone can hear you 
properly and consider doing a roll call or 
inviting each of your attendees to say a 

quick “hello” to ensure you can hear 
everyone. 
If you’re experiencing feedback or 
hearing a lot of background noise, you 
may need to ask everyone to mute their 
microphones unless they are speaking. 
If you plan to record the meeting and 
share with those who couldn’t attend, be 
sure to let everyone know that the 
meeting will be recorded and distributed. 
Keep your energy level up, smile and 
use humor as you normally would during 
in-person gatherings. It may help those 
who aren’t used to virtual meetings feel 
more at ease. 
Build in regular interactions to engage 
attendees. Casually invite people by 
name to share questions or comments 
without putting them on the spot. 
When putting anything up on your 
screen, try not to move too quickly. It 
can take about five seconds for 
everyone's screen to adjust to a change 
you made on yours. 
Most importantly, relax and be yourself. 
Technical glitches can and will happen, 
but try to maintain a sense of humor. 
This will help everyone feel at ease and 
stay open to using this meeting format. 
After the webinar 
 
Email the recording of the meeting and 
any resources you referenced during it 
to your club.   
Follow up with your club to request 
feedback on the meeting, including any 
ideas for improving the experience. 
Share your virtual meeting tips and 
success with other Lions on the Lions 
Clubs International Facebook page. 
Visit lionsclubs.org/coronavirus for more 
news and information related to Lions 
Clubs International and COVID-19. 
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