MD 19L Zone 11
Zone Meeting

Sept 20, 2025
e Location: * Guests
Paradise Café DG Teresa Ng
703 N. Sequim, Ave, PDG Elaine Luk
Sequim, WA. 98382 ZC Sherman Lo

e Schedule for 2" Zone Meeting
e 10:00: Opening (2 Minutes}
e Greetings to the first zone meeting in forever. Thank you
for taking the time to attend. My goal is to get our clubs
to know each other, help each other, and make Lionism

more fun.
e 10:02 Introductions: 5 to 10 minutes}
e 10:12 DG Comments (15 to 20 minutes)
e 10:30 Club Service Projects Idea Exchange (20 Minutes)
e 10:50 Ways to Identify New Service Projects (5 minutes)

e Chamber of commerce
e School district

e 10:55 Open Discussion on Club Challenges and Successes (10-15
minutes)
e 11:10 Tools to Guide Club Planning and Management (5 minutes)

e Fellowship and atmosphere: One of the most important
aspects of club meetings is fellowship. Meeting and
greeting participants, making them feel that they are an
important part of the group and having a pleasant
atmosphere are critical to any event

e Member Survey

e 11:15 Schedule for 2nd Zone Meeting
e 11:25 Closing remarks
e Lunch with DG Teresa & Guests ? (For those of you who have time.)



MD 19L Zone 11
Zone Meeting
Sept 20, 2025

Resources:

o e-district.org

= Making it Happen

= Lions Club Community Assessment
o Lionsclub.org

=  Your Club. Your Way

= Plan for Your Clubs Success
o MD19



