January 15 District 5NE Cabinet Meeting


LIONS CLUBS INTERNATIONAL

District 5NE Cabinet Meeting

North Dakota University System Network

January 15, 2011
The NDUS Interactive Video Network connected the sites for the cabinet meeting at 11:00 a.m. 

Lions present in Fargo:  District Governor Robert Littlefield, 2nd VDG Mel Olson, Treasurer Sue Anderson, Mike Gallagher, Fran Romsdal, and Secretary Blake Strehlow.

Lions present in Grand Forks: 1st VDG Steve Johnson, Grant Kahlbaugh, Jesse Shirek, Tracy Wicken, IPDG Wayne Westlund, Katrina Wendel, Elaine Brinkman, Cecil Schimke,  PDG Al Kahlbaugh, and Del Hagar.

Lions present in Rugby: PDG Craig Wollenburg, Sandy Wurgler.

Lions present in Harvey: Steve Kourajian.

Lions present in Carrington: PDG Duane Zwinger, Ken Hansen, Mary Ann Zwinger and David Nowatski.

Lions present in Napoleon: Athena Dunn, Tony Braun, Mabel Cowell, Donna Ruff, and IPDG James Ruff.

Lions present in cyberspace (Indianapolis, IN): Sarah Nathan

I. Call to Order/ Pledge of Allegiance

A. The Minutes from the October 29, 2010 Cabinet Meeting of 5NE were approved as presented.

B. There were no additions to the agenda.

II. District Officer Reports

A. Governor Littlefield stated that most of his report is included in the January “News and Views” newsletter and the upcoming ND Lion.  He wanted to make mention the Red Cross initiative.  Efforts are moving forward to establish a relationship with the Red Cross through a four-step plan.  The first step outlined is to increase awareness between Lions Club International and the Red Cross.  The immediate goal is to get every Club in the District to buy into this project and take part in at least one Red Cross activity.  Region Chars are asked to contact Zone chairs to have a meeting soon and to set aside some time to have a Red Cross representative there to talk about this initiative.  For example, in Harvey, they just put together 130 boxes to be shipped off to Afghanistan for our military troops!  

Governor Littlefield wanted to promote the Lions Clubs International Foundation Development Fund, and the Lions Foundation of North Dakota Vision Magnifier Program.  The goal for the Development Fund was to increase is 3% over last year.  Lastly, Governor Robert report that there is a new reporting system from Lions Club international for reporting membership.  For more information, see News and Views.
B. 1st VDG Report:  Steve Johnson shared the information that there are 14 Clubs in our District showing a negative membership change.  They are:  Braddock, Davenport, Fargo, Jamestown Buffalo City, Lamoure, Lehr, Northwood, Oakes, Sterling, Strasburg, Streeter, Wishek, Zeeland, and the Zeeland Dakota Clubs.  The good news is that the District is up 45 members.  The goal is a 5% increase in the District Membership.  Lion Steve asked that the Zone and Region Chairs continue to communicate this goal with their Clubs and get them to endorse the membership goal.   Governor Littlefield suggested that the Orientation Chair and Retention Chairs focus on this in the coming 5 months through the Rookie Lion Program and personal contact with the Club Presidents to see if the District can be of any assistance in finding out why members are discontinuing their Lions’ membership.  

C. 2nd VDG Report:  Mel Olson stated that they continue their efforts on                                                             attaining Goal #3 of the Action Plan which is to expand membership of those under the age of 40 and to encourage females to join Lions.  Lion Mel has made contact with the Club presidents and secretaries to determine who the emerging leaders (those Lions who are rising into leadership positions) are.  He hasn’t had a large response to his initial questionnaire.  A similar message went out a few weeks ago asking for the same information.  Making telephone calls is his next option.  

Lion Mel is also working on the Spring Officer Training.  There will be a new twist this year, as the training will go closer to the people in the District.  He hopes to hold sessions in Northwood, Medina and Horace on April 27 and New Rockford, Wishek, Enderlin on April 28.  He concluded by noting that he sent an email to Club Presidents and Secretaries requesting volunteers to act as trainers.  There will be a set curriculum but it would leave enough room for each trainer to add their own information as they wish.  Governor Littlefield noted additional training available including the MD-5 Training for Secretary’s and Treasurer’s to be held March 18, 2011, the Great Plains Lions Leadership Institute in July, and the USA Canada Forum in September.

D.  Treasurers Report:  Sue Anderson reported that as of 12/31/10 our        checking balance was $7,986.07 and the CD balance was $5,322.02 for a total of $13,308.09.  January activity included 3 separate donations to the Marvin Chambers campaign fund of $25 each, which brings the grand total to the campaign to $200.  We have collected $15,651.54 and the next billing for dues will be going out this month.  Total expenses for the period ending 12/31/10 were $13,639.47.    Lion Sue stated that we need to get out and sell the State Lions pins so that we can reach our income goal of $1,200.  After discussion, Lion Craig Wollenburg made the motion to approve the Treasurers Report as presented; the motion was seconded by Lion Fran Romsdal.  Motion carried.

E.  Region/Zone Chair Updates:  Governor Littlefield reminded the Zone Chairs that they should be planning to have a meeting between now and February to get Clubs to start thinking about succession planning.  Clubs need to have their elections complete by April 1, 2011.  In addition, they need to keep promoting membership and growing clubs.

F. Team Leaders Update:  PDG Wayne Westlund expressed concern over the formation of the Cavalier Club.  Lion Dave Rogness informed Governor Littlefield that he had been in contact with some of the emergency managers and Red Cross volunteer in that area and they expressed interest in joining the Club.  It was decided that Lion Wayne’s group should have a committee meeting in Grand Forks to further discuss strategy on how to make this come to fruition. 

III. OLD BUSINESS:

A. Governor Littlefield expressed major concern over the fact that we do not have a 2nd Vice District Governor candidate named.  Contacts have been made with a few select Lions but no one has stepped forward.  Governor Littlefield stated that we, as a District, must support and help this candidate in every way possible.  He challenged the Past District Governors to help identify an individual and to put together a proposal showing high levels of support to so that a candidate will say yes.

B. Youth Camp 2011.  Lion Katrina Wendel’s Team has been very busy planning for the camp.  She reported that charter transportation for the 45-50 people should be locked in soon.  Fundraising letters to the Clubs should be out to all of the Clubs soon.  Lion Katrina stressed the importance of having support from all of the Clubs.  The committee is also looking for 2 or 3 MD-5 young adults between the ages of 15-18 to attend the camp.  Lion Katrina will be contacting Clubs to see if they would be willing to sponsor a lunch or dinner.  The Committee has decided that they will be traveling to Valley City, Jamestown, Bismarck and Fargo during the camp for various programs. 

C. Donation to the Marvin Chambers Campaign.  During the fall meeting, there was a motion to pledge up to $1,000 towards the International Director campaign of Marvin Chambers.  To date we have raised $200.  Lion Steve Johnson made the motion to complete the pledge with $800 from the District with the thought in mind that if we receive further funds for the campaign that money will go to the District rather than the campaign fund.  The motion was seconded by Duane Zwinger.  Motion carried.  

D. Status of District Website.  Lion Athena Dunn has stepped forward to take the position of District Web Master.  Governor Littlefield explored other systems and found that the Lions Club International has a great web site program for Districts. It is easy to use and free.  He had some time and actually set a site up.  The address is:  www.e-district.org/sites/5ne.  He suggested that we migrate all of the information from our old site to this new LCI site.  

E. Extension Activity Planning.

i. Ellendale Club:  There will be a meeting on January 27 in Ellendale for those wishing to help start a new Club. DG Robert and 2VDG Mel Olson will attend, along with members of the Edgeley Club (sponsor). This club will be located in Region 5. Other Lion Leaders are invited to attend.

ii. Rugby:  Lion Branch President Sandy Wurgler indicated there should be 20 people in place by March to start a club in Rugby (Region 1). She will be making this a priority for action this spring.

iii. Cavalier:  PDG Wayne will be setting up a meeting to get this going towards the end of January or beginning of February. This will be the first club in Region 2.

iv. Microsoft Club:  PDG Katherine Tweed in Region 7 is moving forward with starting a Microsoft Club.  She is hoping to get some of the past members from the Heart of Horace Club.

F. Club Visitation Reports.  Governor Littlefield will be sending a Club Assessment to the Region and Zone Chairs for every Club in your area to complete.  He hopes that the assessment will identify a service project that works with youth, vision, hunger, and the environment.  He explained that our District could get a major recognition award (Light Keeper Award) if 50% of our Clubs can document that they completed projects in at least two of these areas before April 1st.  He would like to have this information back to him by mid February, as the deadline for seeking the award is April 1st. 

IV. OLD BUSINESS:  

A. Cooperative Relationship between LCI and Red Cross.  More information forthcoming. This was discussed earlier and cabinet members were encouraged to read the ND Lion and News & Views for more information.

B. Awards:  Material for the District Excellence Award was distributed prior to the meeting.  This is an opportunity to recognize District Officers and their efforts. Cabinet members are encouraged to review and be prepared to help complete the information at the March cabinet meeting.

C. Replacement of Zone Chair for 7B.  Lion Katherine Tweed is working on finding a replacement but will act as chair until a replacement is found.

D. Action Plans for Succession Planning for Region/Zone/Clubs.  1st VDG Steve Johnson is already planning for his cabinet.  He needs to know if any members of the current cabinet are interested in continuing with their commitment for another year.  He explained that it might be easier now that you have had an opportunity to learn your current post.  DG Robert also encouraged movement within the cabinet and the club so that people can get the experience of a variety of positions and not “burn out” or discourage others from trying something because another person “always does it.”

V. Announcements

A. Next Meeting:  March 26, 2011 at Nafus Student Center/ Westminister Hall on the Jamestown College campus.  Committee meetings will be held at 10:00am followed by the Cabinet Meeting at 11:00.  Lunch will follow and the meeting will conclude by 1 p.m.

VI. Meeting adjourned on the 60 minute mark when the network disconnected the sites.

Respectfully Submitted,

Lion Blake Strehlow

District Secretary
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